Characteristics of a Good Facilitator 
· Able to work with all levels of personnel 

· Excellent communication skills

· Actively listens to others and accurately summarizes ideas

· Strong organization skills

· Likes people

· Can focus the energy of a group on a common task

· Suggests alternative methods and procedures

· Does not evaluate ideas

· Keeps the team on track/on task

· Is sensitive to the feelings and well-being of all participants

· Focuses on the process - not the content

· Not afraid to “take on” aggressive and/or senior management members
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· Not afraid to make mistakes

· Not defensive

· Skilled at giving feedback 

· Able to read body language
· Good coaching skills

· Has a good sense of humor
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